Rac TEAM LEADER MEETING




INTRODUCTIONS

John Bailey

Ed Baxter

Adam Ramsay-Peaty




THE STAGE IS SET..

« 4t edition.. and we have grown!

« Official AquaticsGB & World Aquatics licensed/sanctioned competition

« Athletes can achieve the AQUA "A” and “B” times for entry into




CORE DELIVERY TEAM

Ed Baxter
John Bailey
Paige Steel

Molly Monk
Huw Jones

Josh Devine
Edmund Ashton

Tom Baster
Louise Mackie

Joined by many team members, event staff and volunteers
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EVENT
SCHEDULE

Doors Open 08:00

TRAINING POOL COMPETITION POOL
SATURDAY 23 MAY N

Available (50m)

Warm Up

08:30-09:15

Heats

Post-Heats Swim Down TBC

Available (50m) M

Warm Up

(5861615

B & Junior Finals

Para Finals

Grassroots Finals

Super Finals

09:30-13:00

UNTIL 13:20

16:30

INTEGRATED A

18:05
10:00-20:50




AP RACE LC

COMPETITION SCHEDULE INTERNA

23 - 25 MA
as of Tuesday 19 May - changes highlighted . ’/’

DAY 3

COMPETITION

09:30 HEATS 09:30 HEATS

W Freestyle M Freestyle W Freestyle includes Para
M [ 4o0m [IM W 400m _|IM M 50m _ |Butterfly
M 100m |Butterfly includes Para M 50mM Backstroke W 50m Breaststroke
W 50m |Freestyle includes Para W 50mM Butterfly W 200m |Backstroke
W | 200m |Butterfly M 100m |[Freestyle includes Para M 100m [Backstroke
M 50m |Freestyle includes Para W 100m |Backstroke includes Para W 100m |Butterfly
W | 200m |Breaststroke M 200m [Butterfly M 200m |Breaststroke
M [ 200m [Backstroke W 200m [Freestyle includes Para W 200m |IM includes Para
W 50m |Backstroke M 100m |Breaststroke includes Para M 200m [Freestyle includes Para
M 50m |Breaststroke W 100m |Breaststroke includes Para W 80o0om [Freestyle
M | 1500m [Freestyle M 200m [IM M | 8oom |Freestyle
W

1500m |Freestyle

Para FIN

D

or, Para FINAI

B, Junior, Para FINALS

W | 400m |Freestyle Junior M 400m _|Freestyle Junior W 100m [Freestyle Junior, B
M | 4oom [IM Junior W 400m _|IM Junior W 100m [Freestyle Para
M 100m |Butterfly Junior, B M 50mM Backstroke Junior, B M 50m Butterfly Junior, B
M 100m |Butterfly Para W 50m Butterfly Junior, B W 50m Breaststroke Junior, B
W | 50m |Freestyle Junior, B M 100m [Freestyle Junior, B W 200m |Backstroke Junior, B
W | 50m |Freestyle Para M 100m [Freestyle Para M 100m |Backstroke Junior, B
M 50m |Freestyle Junior, B W 100m  [Backstroke Junior, B W 100m |Butterfly Junior, B
M 50m |Freestyle Para W 100m |Backstroke Para M 200m |Breaststroke Junior, B
W | 200m |Butterfly Junior, B M 200m [Butterfly Junior, B W 200m |Individual Medley [Junior, B
W | 200m |Breaststroke Junior, B W 200m [Freestyle Junior, B W 200m __[Individual Medley |Para
M [ 200m [Backstroke Junior, B W 200m [Freestyle Para M 200m _[Freestyle Junior, B
W 50m [Backstroke Junior, B M 100m [Breaststroke Junior, B M 200m |Freestyle Para
M 50m |Breaststroke M 100m |Breaststroke Para

15-20 min break W 100m [Breaststroke Junior, B 18:10 approx

W 100m |Breaststroke Para G |Grassroots Race 4 - 50m Freel

18:25 approx M 200m _|IM Junior, B B ]Grassroots Race 4 - 50m Free|
G |Grassroots Race 1 - 50m Fly
B |Grassroots Race 1 - 50m Fly 18:30 approx 18:15 Pre-Show Build Up
G |Grassroots Race 2 - Breast G Grassroots Race 3 - 50m Back |
B |Grassroots Race 2 - Breast B |Grassroots Race 3 - 50m Back | 18:30 SUPER FINALS

<

8oom |Freestyle
18:35 Pre-Show Build Up 18:35 Pre-Show Build Up \\2 100m |Freestyle

50m |Butterfly
19:00 SUPER FINALS 19:00 SUPER FINALS

50m Breaststroke
400m |Freestyle 400m _|Freestyle 8oom |Freestyle
200m |Backstroke 200m |Freestyle 200m [Backstroke
W 50m |Freestyle 200m |IM 100m [Backstroke
M 50m |Freestyle 100m [Breaststroke 100m |Butterfly
W | 200m |Butterfly 50m |Backstroke 200m |Breaststroke
M | 1500m [Freestyle 400m (IM 200m [IM
W 50m |Backstroke 100m [Freestyle
\4
M
M
M
W

E4ES

200m |[Freestyle
200m |Breaststroke 1500m [Freestyle 4x100m |Freestyle Relay
200m |Butterfly 4x100m |Medley Relay
50m__ [Butterfly CEREMONY - Overall Junior & Senior Winners

100m [Backstroke 20:20 Finish

X |€|X|€|2|€|X|€|€|€|=

100m |Butterfly
400m |IM
50m |Breaststroke

X|€|€[2|€[2|€(X|€|X|E|X

4x100m|Medley Relay 100m [Breaststroke
M [4x100m|Freestyle Relay MIXED| 4x200m |Freestyle
20:50 Finish 20:55 Finish




FINALS SCHEDULE

Athlete Door Opens
Warm Up Starts
Spectator Doors Open
Main Warm Up Closes
Training Pool Opens

¥ REMINDER:
Pre-Show Y1e1N[Y:\%

18:30
21:00 End 20:20 End




OFFICIALS

WORLD Tom BASTER
AQUATICS | ouise MACKIE

Approved by AquaticsGB /7 Swim England

David Metcalf




TECHNICAL RULES

The Competition is held under —g- ouatics Rules:

General Rules
By-Laws
Swimming Rules

The latest World Aquatics Competition Regulations 18 Feb 2026

AP Race London International Event Conditions

Technical protests/queries will be dealt with by AQUA Delegate
Anything not covered in the Event Conditions will be dealt with by the Competition Director




ENTRIES & WITHDRAWALS

Day 1 Entry Corrections & Withdrawals
At the end of the Team Leader Meeting
Day 1 Heats to be published soon after

Day 2 & 3 Entry Corrections & Withdrawals
2pm the day before

Withdrawals from Finals
Maximum 30 minutes after the qualifying event
Finals start lists to be published approximately 2pm




1500m FASTEST HEAT

Johannes Liebmann

Oliver Klemet

Florian Wellbrock

Daniel Wiffen

Ryan James Erisman
Nathan Wiffen

Henrik Christiansen

Sean Michael Mccann
Luke Alwyn Hornsey

Harry Jacob Wynne- Jones

Germany

Germany

Germany

National Centre Dublin

United States of America

National Centre Dublin
Lambertseter Swim Club
Loughborough University Swimming
Loughborough Performance Centre
Loughborough University Swimming

1500m MORNING HEAT

Alessio Sartoretto

Thomas Trebilcock

Kai Conrad Joyner

Petr Moravek

Leopold Elliot Nurit

Aidan Turner

Samuel Thomas Marsteiner
Owen Thomas Miklos

Tyler Matthew Kominski
Quinn Matthew Caputo

USD Hydros Oderzo

Swansea University SC
National Club Swimming Assoc.
Czechia

National Club Swimming Assoc.
North East Region

National Club Swimming Assoc.
National Club Swimming Assoc.
National Club Swimming Assoc.
National Club Swimming Assoc.




1500m FASTEST HEAT

Isabel Gose Germany

Amelie Blocksidge Team England

Airi Ebina Japan

Mila Ilinishna Nikanorov United States of America

Fleur Matilda Lewis Loughborough University Swimming
Abbie Roscoe Wirral Metro SC

Marte Hieke Van Der Kamp HZ&PC Heerenveen

Hedwig Bolt HZ&PC Heerenveen

Zayda Grace Miehl National Club Swimming Assoc.
Lucy Rebecca Parsons Loughborough University Swimming

1500m MORNING HEAT

Ella May Dyson Wycombe District SC

Alexandra Bastone Team Wales

Ava Rose Cook North East Region

Gabriella Anne Hafner National Club Swimming Assoc.
Jasmine Annabelle Hall Basildon and Phoenix SC

Katy Otterson North East Region

Emma Marie Rudowsky National Club Swimming Assoc.
Katja Lilja Andriysdottir lceland

Anina Bruhin Region Zentralschweiz Ost
Soyala Deverin Swiss Aquatics Zentralschweiz \W




8oom FASTEST HEAT

Isabel Gose

Moesha Johnson

Mila Ilinishna Nikanorov
Airi Ebina

Amelie Blocksidge

Fleur Matilda Lewis
Alexandra Bastone

Zayda Grace Miehl

Marte Hieke Van Der Kamp
Abbie Roscoe

Germany

SC Magdeburg

United States of America

Japan

Team England

Loughborough University Swimming
Team Wales

National Club Swimming Assoc.
HZ&PC Heerenveen

Wirral Metro SC

8oom MORNING HEAT

Sasha Gatt

Hedwig Bolt

Sophie Annabelle Benn
Ava Rose Cook

Molly Baker

Jasmine Annabelle Hall
Mia Lise Eubank
Gabriella Anne Hafner
Hennie Braastad Orre
Zerina Vrabac

Sliema Aquatic Sports Club
HZ&PC Heerenveen

Mount Kelly Swimming

North East Region

North East Region

Basildon and Phoenix SC
National Club Swimming Assoc.
National Club Swimming Assoc.
Bryne SK

Mount Kelly Swimming




8oom FASTEST HEAT

Johannes Liebmann
Florian Wellbrock
Oliver Klemet

Daniel Wiffen

Ryan James Erisman
Nathan Wiffen

Henrik Christiansen
Luke Alwyn Hornsey
Sean Michael Mccann
Milan Vojtko

Germany

Germany

Germany

National Centre Dublin

United States of America

National Centre Dublin
Lambertseter Swim Club
Loughborough Performance Centre
Loughborough University Swimming
Pk Azeta

8oom MORNING HEAT

Alessio Sartoretto

Thomas Trebilcock
Michael Kraig Hochwalt
Jack Mcmillan

Michal Judickij

Kai Conrad Joyner

Aidan Turner

Samuel Thomas Marsteiner
Petr Moravek

Leopold Elliot Nurit

USD Hydros Oderzo

Swansea University SC

United States of America
Aquatics GB

Czechia

National Club Swimming Assoc.
North East Region

National Club Swimming Assoc.
Czechia

National Club Swimming Assoc.




RELAYS

* Names to be submitted by 12:00 for the evening session
« Teams with submitted times will be ranked in the centre

(8) ENG, GBR, GER, ISL, NCSA 1, NCSA 2, USA, WAL

(8) ENG 1, ENG 2, GBR, NCSA 1, NCSA 2, USA, WAL 1, WAL 2
(6) GBR, GER, NCSA 1, NCSA 2, WAL 1, WAL 2

(7) ENG, GBR, GER, NCSA 1, NCSA 2, USA, WAL

(9) ENG 1, ENG 2, GBR, GER, NCSA 1, NCSA 2, USA, WAL

ANY TEAMS
WANTING TO FILL
REMAINING
SPACES

DEADLINE 21:00
john@aprace.club

MUST INCLUDE
SUBMITTED TIME

FASTEST
ACCEPTED




ATHLETE NATIONALITY

Automatically connected to:
« Start Lists

« Results

« Scoreboard

« Production graphics including FLAGS




WARM UP & TRAINING

Lane 9 always a one-way dive / pace from the start end
Lane 8 and 7 will be opened on demand

Backstroke ledge will be available

No diving in hormal lanes

No bungees, paddles or fins allowed in the competition pool
FOP Manager will coordinate

1 lane on far side is dedicated one way pace / dive lane
Remaining space is open

CLOSED TO ALL - except specific Para athletes during warm up periods




CALL ROOM

Must report to the First Call Room 15-20 minutes before the race

There will not be any spare swimwear or goggles provided
Coaches and Team Managers not permitted (only official chaperones)

Inform the Technical Delegate 15-30 minutes pre-session




EVENT LANES

Heats, Junior Finals and B finals
will be sent out as standard as a group

Para & Super Finals will be introduced individually




FINALS FORMAT

Fastest 10 from the heats

Next fastest 10 from the heats
Next fastest 10 born 2008 or later
Only in 2026 CWG events

1 Super Final of each

Day1 Women's 4x100m Medley
Men's 4x100m Freestyle

Day 2 Mixed 4x200m Freestyle #

Day 3 Women's 4x100m Freestyle
Men's 4x100m Medley




AWARDS

SUPER FINAL

Top 3 receive medals

JUNIORS
Top 3 born 2008 or later

receive medals
To be collected from Sport Info

PARA FINAL

Top 3 receive medals

OVERALL PRIZE MONEY

Based on top individual AQUA points

Combined Women & Men

Relays not included in Prize Money,
but 4x100m results do stand for Rankings




FINALS TIMELINES

JUNIOR, B, PARA FINALS

16:48
| 1651 | Men'si0oomButterfly PARA |

16:57

17:00
Women's 50m Freestyle PARA

16:37

| 1803 [End |

SUPER FINALS

| 19:00 | Women’s g0om Freestyle |
| 19:10 | Men's 200m Backstroke |
| 19:23 | Men'ssomFreestyle |
| 19220 | Women's 200mButterfly |
| 19:36 | Men'sisoomFreestyle |
| 20:03 | Women's 200m Breaststroke |
| 2011 | Men'sioomButterfly |
| 20:33 | Women'’s 4x100m MedleyRelay |
| 2042 | Men's 4x100m FreestyleRelay |
| 2050 [End 0000000 |




QUERIES

SPORT INFORMATION DESK
Upper Concourse
We want this to be a hub for all teams

Laptop provided for information & withdrawals




SWIM OFFS

In the event of equal times in the heats or semi-finals,
a swim-off may be required

Such swim-offs shall take place at a time agreed between the
AQUA Delegate, Competition Director and swimmers involved

STROBE LIGHT

Please let us know if your swimmer requires a strobe light

Contact Louise Mackie (AQUA Starter) to organise




ACCREDITATION

« Must be worn at all times in the venue - security checks
« No accreditation = no access
« Lost accreditation - Sport Info Desk £5 charge

: ACE LONDON ~ ACE LONDON
RNATIONAL ‘ RNATIONAL

\/ Athletes to Spectators




DEDICATED COACH AREAS

Downstairs in the Meeting Room

On pool deck with athlete jacuzzi

TR T
;%lélélélﬁ
.——-




CATERING

Required athlete food can be brought in
Sealed athlete water bottle can be brought in
Empty water bottles can be filled at venue water fountains

Venue cafe
Venue kiosk on upper concourse




MEDIA

* National and international media in attendance
« Compulsory to follow the athlete flow and pass by the Mixed Zone

* Not obliged to stop, but it is encouraged




DOPING CONTROL

UKAD and ITA (AQUA appointed) doping control teams could be present
Changing Village for anti-doping teams to operate from
Athletes tagged for anti-doping testing must have an official form of identification

as per international anti-doping rules.
Accreditation is NOT sufficient at this competition




SAFEGUARDING & MEDICAL

For race evaluation and sport science - only by accredited personnel
Spectators have been informed of our policy on photography

Venue lifeguards conduct pool rescue or incidents
Event Paramedic and response car will be on site for athlete medical.

Two First Aid Emergency Responder will be on hand to assist with any spectator
requirements.

Medical professionals to decide the point of handover to paramedics.




MEDICAL

* |n the case of emergency when not on site,
e |n the case of non-emergency
(or consult Event Medical Teams)

e The nearest A&E department is

Homerton Row, London EQ 6SR
(10-15 min drive from London Aquatics Centre)

In the case of any medical incident on or off site, please ensure the
Competition Management Team are informed.




SOLUTION THERAPY PHYSIO

£30 for 30 minutes

Or post-race flush

Upstairs in the upper athlete concourse area
Register online




LAST DAY OF PREMIER LEAGUE - 4PM KO

65,000 fans
VERY busy for arrivals 2-4pm
Chance of being RELEGATED or STAYING UP

RELEGATED - Expect fans out around 5.45pm
STAY UP - Expect fans out around 6-6.15pm

Flow & access changes to Westfield access,
especially at the road crossing




Follow us and turn on ALERTS for
competition updates




MORE THAN THE RACING...

v
v
v
v
v
v
v
v
v
v
v
v
v
v
v
v

Press Conference

Coaches Socials

John Mason (World Aquatics) hosting
World leading commentary team
Golden Tickets & VIP experiences
Grassroots Events

Coaches CPD

Athlete massage station

AP Race Masterclasses with Anna Hopkin &
Dine with the AP Race Team

Kyle Sockwell challenges

Pre-show experience & DJ sets
Temporary tattoos

AP Race Merchandise

Giveaways

International team experiences




COMPETITION

Confirmation Pack @ Accepted Entries = Spectator Tickets

Competition WhatsApp Channel SWANS
Official Goggle Partner

=

<%

—

i ~
College Sports America




GORDON RAMSAY

BREAD STREET
KITCHEN & BAR

TONIGHT!
Join the AP Race Team in celebration and thanks to all coaches
Meet and mingle with colleagues
Entry with your Coach Accreditation




ALL HEATS & FINALS

Confirmed date:

29-31 MAY 2027

Confirmed date ;

28-29 NOVEMBER 2026

El SYNC AUDIO-VISUAL
, & EVENT

" PRODUCTION | SPECIALISTS




Rac

GOOD LUCK:!




